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=l ramne from the Chair

| am happy 10 present gur
Annual Fepoit andg
Accounts for 2009, This
vear brought a conclusion
to our 2015-2015 strategy
and the dewvelopment of
20:0-2024
strategy which scts out

our R

our ambitions and plans
20159 was an excting but
challenging year for RICL with more change ahd
transition.

tor the future.

RAany charities are finding it more difficult to raise
essential funds and for RICE this year has been
chaltenging.  Funds  had
committed to convert our attic into a usable space

particutarly been
and 1o redecorate the RICE Centre for the first
time since we moved I, in 2008, 5ot was
essential that this building worle was completed
this year. Whilsl the additional space is crucial to
enable us to expand our research it has brought
with it additional costs. 3o our need for funds andg
financial support has never been more vital

Despite this, the future for RICE is truly excliting.
The increased space Hang with our developing
and expanding research prograrmime is gathering
momenturm. Our new strategy for 2020-2024
states our ambition te be a leading medical
research charity for research inte health problems
of old age, in particular dementia and othear
naurodegenerative dissases. There is still no cure
for cementia and there are other conditions in
older age such as Parkinson's disease, and muscle
and bone health, which greathy impact un the
physical, mental and emational wellbeing of older
peaple and their families. The need for ressarch
into dementia and thesc other conditions and the
relationship between them, continues to ba
critical and is particularly vital given a growing,
ageing population and the increasingly complex
needs that they hawve.
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wyith this in mind our new strategy focuses on
excellence, partnership and growth, We will seek
to build on our efforts to grow and expand the
tweadth of our activitics boyond dementia to
other ronditions in older age and the relationship
betwoeen them, Our research priorities for 2020-
2024 will fovus on thinking clearly, mowing well
Parkinson's

and staying strong - dementia,

disease, and muscle and bone health.

Ta enable this expansion in aur research, in 201%
‘the RICE Ageing Research
Collabarative which brings together researchers
from the FRoyal United Hospital MHS Trust,
Universities of Bath, Bristol and the West of
England. The Collaborative will work tagether to
deveiop and undertake inndwvative research intg
conditions which atfect older people. Cur newly
expanded RICE Centre will be the central hub for

we  formed

this activity.

In 2019, we've continued 1o build on the focus
we've had on finding 3 cure for deenentia. Sadly
we are not there yet. but we continue to
participate in activitics that will further the
knowledge needed to achieve this. In 2015 we
participeted in & clinical
treatrments and in 12 other research projects, In
tatal 150 patients took part in our research

trials of potential

prajects. Whilst some of the clinical trials we've
participated in this yoear clased early because the
treatments were not effective, our involvement
has at least enabled these options 0 be ruled out
pramptly, ant so contributed to the progress
needed towards finding better treatments and
hopefully a cure for dementia. Interestingly, one
trial is restarting because more detailed analysis of
the resutlts suggest that it may be of bensfit to
some paople with Alzheimesrs disease.

wWe've also continued to play a key role in the
multi-centre study PrAISEDZ. This study seeks 1o
test whether an individually tailored, supported
therapy intervention can maintain independence
and reduce falls in people with mild dementia. vwe
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successfully receuited 47 imdividuals 1o the study
and will be seeking further recruits in 2020, RICE
has worked ¢lasely with the occupational therapy
team at the RUM and the University of Mottingham
toy undertake this study.

as well a5 developing a new strategy for 2020-
2024 and continuing our research, in 2019 we've
also forused on the leadership tramsition at RICE

as aur Director for more than 30 years, Professor

Roy Jones, moves toward retirernent. Dr fom
Welsh is now acting as Deputy Direcior with a
particular invalvement in developing our ongaing
research programme. Roy has reduced his working
tours and this will continue in the coming year but
his involverment with some of our research
projects will continue for a number of years yet.

As a result of the departuere of the RICE Profesaor
of 0ld Age Psychiatry who retired in April and the
Chief Dperating Officer who departed RICE inlune
for pastures new, Trustees reviewed the senior
management team staff structure in 2019 and will
be putting in place a revised approach in 20240, |
look forward to updating more on this in 12
months' Lme,

d like to take this opportunity to thank everyane
who donated $o generously to cur DementiaPlus
Appeal to help both fund cur attic conversion
project and towards our senior researcher posts.
The Appeal is ongeing and indeed will be
relaunched in 2020 with the ambition of attracting
further funding for senier research suppor: and an
expanded portfalic of research projects. This,

along with fundraising o cover the costs of our

overheads and suppurt costs, is an essential
element to achieving our vision and our ambitions
from 2020-2024,

Sadly, ewents in 2020 have already overtaker our
plans. ©On 11 March, the Woidd Health
Grpanisation declared the coromavirus cutbreak a
global pandemic. As a result of subsequent
goyverniment requirements 1o enforce  social

distancing and the needs especiatly of the mainly
older people that visit RICE, we have had to pause
almaost all our research activities including clinecal
trigls. This work will anly resume when it can be
done safely. Qur future plans have alsg been
paused and, due to the major cconomic impact of
the pandemic on gur work and incame, RICE will
need (o Teview again its strategy and operations
{or the fareseeahle fuiure.

The pandemic has impacted on everyone’s lives,
both in the UK and across the globe, but it has
disproperticnately impacted on bath older people
and on Black, Asian and minority ethnic
communities. There is alsg growing evidence to
suggest that the pandemic has  partiovtarly
impacted on those affected by Alzheimer's disease
and othoer types of dementia. It ts vital therefore
that our research restarts and expands so that we
can continue to improve care and treai ment for
people affected by dementia.

As Chair of the Board of Trustees | remain proud
of the commitment and dedication which
everyone brings ta RICE and to our activities, 1
wolld like to thank our Director, staff, Trusteos
and all aur valunteers for their efferts, hard work
and enthusiasm. I'd alco like to thank our Patron
and Vice Fresidents for their ongoing support, and
all our funders and donors for their genercus
donations. And, finally, ¥d like 1o thank our
patients and their families - without your
willingness to ke involved and without the
contributions you've made, our vital work just

wouldn't be possible.

b Chris Cver, Chair
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Report of the Trustzes

The Trustees of RICE are pleased to present their
Report together with the Financial
Statements for the vear ended 31 December
2019,

Annual

Ouy impact in 2052

fn 2019 there were more than 1600 patient visits
to the Memory Clinic, of which 549 were patients
being seen and assessed for the first time. During
the past year 150 of our patients took part in
research  projects  at  RICE,  achiewing and
surpassing the 10% target of people with
demeantia invokved inresearch by 2020 (part of the
Brima Miinister's Challenge on Goementia 2020,
launched in 2015). Additionally, our Healthy
Wvolunteer Database has been re-established, with
140 people currently willing and available to take
part ik research — all of whom took part in a
Healthy Volunteer study we ran during 2015,

Through the Memory Clinie patients received
regular assessments and consultations with our
multi disciplinary team. These ineluded specialist
tests and investigations where needed <o assist
with making a precise diagnosis whenever
possible, Post-diagnestic support for people with
dementia is very important and provided both
immediately and throughout the time a patient is
with RICL. We offer a varicty of courses and group
participation sessions to complement both care
and treatment and to help peuple Lo live as well as
possible with dementia.

In 2013, & clinical trials of potential drug and non-
drug treatments wera in progress. Such was the
range of research projects available that all
could  potentially
participate in at least one project. Of particular

interested RICE  patients

interest over the last 12 months has becn the
PralSEDZ study which seeks to test a tailored
physical  therapy intervention to  maintain
independence in people with cementia. This has
proved a very popular study and continwes into

2020, The Graduate 2 study, testing the drug

RICE

gantenerumab, recruited well and recruitment
has now been extended Lo look at alarger number
af patients, Sur clinical tnal programme continues
healthily into 2020 with three new studies
gpcning to recruitment.

We continue to encourage people to take part in
research projects not only those from our own
patient population but also from other areas,
particularly the orea arcund Bath. W kaue
conlinued our targeted infarmation campaign
including organising events at RICE 1o tell people
about the pros and cons of taking part in research
and giving thern an appartunity 1o meet othars
whpo have participated in research studies, We
suppart the national lain Dementia Research
{JDR} programme and recruit suitzble people
from JOR whengver passible, RICE staff have
grvan a aumber of talks about research within
Bath and the surrcunding areas.

2012 has alsc seen a big increase in the number
of students vulunieering at RICE and they havea
played a huge pari 1h our research output.
Alongside ocur University of Bath placement stuody
(May-August), we accommadated three
additional students, all of whom have worked on
actjve research projects including IDEAL 2, TLE
Genetics, PralSED2 and other University of Bath
based studies. The stedents also received specific
training so that they could participate in Memary
Clinic work. This no: enly provided the students
with valuable experience but alsa meant RICE
increased its capacity to carry out more courses,
and research to benefit our Memory Clinic and
research patients, and we are grateful to the

students for choosing to volunteor with us.

Patient feedback

Each wear we carry out a Service User Audit that
again in 2019 received widespread praise with
virtually no negative comments or criticisms, K
100% aof
respendents felt fistered to by our stafl, and

was particuarly  encouraging  that

found our staff 1o be knowledgesble and polite.
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This is a great endorsement of the care and
attention provided by our clinical team. There was
o liztle dissatisfaction with the RICE Centre
facilities, which may have been a result of the
extensive building warlks which tack place during
the year and rauscd some disruption.

Fablic and sciepiific outpul

It is wital that we communicate our research angd
other activities not only to the scientific and
medical eoommunity but also to the wider public,
and in addition stimulate further debate and
understanding of dementia antd ¢ther conditions
affecting older people’s health such a3 Parkinson’s
disease, frailty and hone health.

Ag ever, the RICE team led by Professor Junes gave
a number of more general talks within Bath and
the surrounding areas. Or Welsh was again invited
1o tecture to pharmacy students at the University
of Bath and 1o posc-graduate pharmacists
completing  higher  level  quabificatians. He
continues to oversee the undergraduate teaching
of medicine of alder people at the Unwversity of
Bristol and gave a series of lectures on geviatric
medizine and teaching on dementia.

Cr \Welsh continues to supervise PhD students and
atso sits on the examination board at the Royal
Callege of Physicians for the Specialty Centificate
Lxaminatton for Geratric Madicine. He was
appninted deputy chair of the British Geriatrics
Society Dementia specialist interest group.

Profecsor Jones, D Welsh and Dr Ahwned took part
im or spoke at a number of national or
international meetings or conferences including
tondon, Manchester, Mewcastle, Amsterdam,
Krakow, Lishon and New Jersey.

Professor lones together with Dr Welsh, v
Ahmed and other members of the RICE team
contributed to more than 15 peer-revicwed
publications including in jourmals such as  BM
Open, Age and Ageing, Journal of ¢linical

medicine, lournal of Altheimer's Disease, Aging
and mental health, Alzheimer's disease and
assopiated disorders, Internationat journsl of
gariatric psychiatry, Furepean journal of health
ecopomics, Maturitas, Dementia and Geriatric
Cognitive Disorders, Cortex, Journal of Meurclogy,
Meurosurgery and Psychiatey and Case reparts in
women's health. Same 12 pasters and other
prasentations were alio made at a number of
conferences  including  at  the  international
alzheimer's and Parkinson's disease congress and
Eurcpean Geriatric Medicing Socety conference.

RICE was represenied at the anrual UBRACE
Conference in November, attended by Wanessa
Bishop and Dr Ahmed. Several moembers of staff
aiso attended the Healthy Ageing Network, Health
and wellbeing in Later Life Conference at the
University of Bath, again in November,

Review of the year

femory Clinic

RICE rins the specialist Meamary Clinic service for
Bath and Morth East Somoerset {BaMES] MHS Care
Commissioning Group {C€G) and BaMES Louncil
under sub-contract to Virgin Care Services, wha
hold the Prime Provider contract For commurmity
health and care services in BaMES.

The PRICE Memory Clinic is the fotus  for
assessment, diagnosis, and management of
people with problems related to memory and
thinking processes, and particularly for people
with conaitions like Alzheimer’s disease anc pther
types of dementia. We see people who are
referred by their GPs or other speciaiists or who
have self-referred to our  community-based
memory screening clinic, as well as patients from
outside the area who are referred for ouwr
specialised expertise.

YWe are also pleased to offer additional suppors to
people with dementia and their carers including
post-diagnostic support and advice, as well as
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through warious courses and participatory groups
to complement our core Memaory Clinic work,
These additional activities are tundec through
cnaritable donalions.

In 201%:

» There were two Cognitive Stimulation [heragy
{CS1} courses during 2019. Thase are a 7 week
programme for peeple with mild 1o moderate
dementia. CST has heen well rescarched with
results showing o positive improvemnent for
people with dementia and these ¢ourses are
designed to stimulate the memaory by heing
challenging, ver enjoyable.

e Three Carers Courses were run for people
locking after relatives or Fiends with
dementia, atiended by 42 participants. As well
as two courses in our traditional four week
formal we also continued with the one day
format and had very positive feedback for both
types.

= In November 2018 we piloted a new Music for
the Memory course, which continued in 2019
and is funded through supporter donations,
This group s an opportunity fer these wizh
memary problems and dementia to explore
their musical talents through singing, playing
an instrument, listoning and discussing music
while getting a little physical exercise and
cognitive activity at the same time.

a The RICE ocoupational  therapist  in
collaborationwith a music therapist carried out
music courses in care homes in the Bath and
North Fast Somicrset arca. These groups were

run over 7-8 weeks in 3 Care homes for those

residents  with memory  problems  and
dementia.
e Qur Living Well with Dementia (LivDem)

course retummed in 2019 and iz specifically for
people newly diagnosed with dementia and
includes a parallel family support session.

YWe recognise the importance of joined up care for
people with memory problems and dermentia and
their famiiies and help to facilitate access to wider

T s by By e ik i = E 3 0 am G e D A T e e R

RICE

suppart  anc  services  through  our  close
collaborations with the Alzheimer's Society's
Dementia Suppart Waorkers, the Carers Centre ang
Curg's Independent Living Scrvice; there is a
regular arrangement far someone from one of
these groups to be available within RICE to see and
advise people attending the Memary Clinig

immediately.

o wledge and Dxporicnee

RICE has 2 team of more than 15 experts including
doctars, murses, psychelogists, an occcupational
therapist and a clinical ressarch and gquality
manager, supported by our front of house
secretaries, We
experienced charity professionals who ook after
our day te day running of the RICE centre and

alza have a small ieam of

charily and governance functions such as finance,
HR, furdratsing and communications, All staff are
recruited in ling with RICE Regruitment Polcy anc
Guwlelines, which follow NHS safe recruitment
guidelines, and receive appropriate training as
part of their induction at RICE and on a continuing
basis througheut their employment and in line
with charging legislation and other requiremenis.
Professor Jones, Consultant Geriatrician ang
Birector of RICE since it began in 1985, is the Chief
Investigater for a number
international

of national anc
clinical trials and serves on the
independent data monitoring committess of a
number of academic anc  pharmaceutical
company research studies, including one major
international study supported in part by the US
National Institute of Health. Professor Jones is one
of the most experienced researchers in the world
with regara 1o the clinical evaluation of potential
treatments for Alzheimer's disease and this year
has participated in important national discussions
about the condition Mild Cognitive Impairment
and the potential importance and use of spinal
fluid sampling in improving accuracy of diagnosis

in people with suspected dementia,

Dr \Welch, Consultant Geriatrician and Research
Fellow, 3 joint post with the RUH, has a special
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interest in the use of, and potential risks and
benefits of, antihypertensive and other drugs in
older people. Dr Welsh participates in hoth aur
mermary clinics and research programmes and is
leading oh potential rew areas of rescarch for
RICE, linking closely with other geratrician
colleagues in the RUH,

Dr Sararah Ahmed, our Lead Meuropsychalagist
amnd a Senior Research Fellow is adcressing
questions that will try to improve access ta better
diagnostic and post-diagnostic suppart for peopie
with dementia, one of the research priorities
mghlighted in the Government's Dementia 2020
Challenge. Her work includes finding better
sereening tests to identify people with dementia
ac well as studying groups thal arg cthenwise
marginalized frem mainstream research such as
vounger people with atypical Alzheimer’'s disease
and patients from ethnic minaeity communities.

We comtinue to work closely with 3 number of
other groups inciuding colleagues al Universities
and Hospitals in Bath, Newcastle, Bristol, Exeter
and elsewhere, the RUH's Demantia Strategy
Group, the local Dementia Care Pathway group,
the European Alzheimer's Disease Consortium, as
4 jeint Alzheimer’s Hesearch UK Centre of
Excellence with Bristol, and as one of the selecied
centres wrthin the International Association of
Geriatrics, Gerontology {IAGG) Global Aging
Rescarch Network {GARN).

Research
Our research strategy, as outlined in the Future

Plans  section, seeks 1o improve the
understanding, care and managament of medical
conditions affecting clder people. Over the last 12
maonths, dementia care, in particular drug and
non-drug treatment, has remained the foous of
owr work., Our patients and staff have heen
engaged with a number of drug studies and we
continue to support our patients’ involvement
with trials of novel agents in the expectation that
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uitimately a mare effactive treatment for these

conditions will be identified.

We have continued to play a key role in the multi-
centre study PralSED2 which is trying to test a way
to help maintain independence ang reduce lalis in
people with mild dementiz. The study proved
popular with staff and parlicipants alike and
continues ta recruit into 2020,

We continue to establish strong working links with
the BUH and are loaking for further opportunities
to collaborate an research studies in 2020

We continue to work ever more closely with
universities, fn partioular Bristol, Bath, the
University of the West of England (LWL} and
Exeter. In 2019 we farmed the RICE Ageing
Research Coilaborative which brings together
tesearchers fram the RUH, Universities of Bath,
Bristol and the West of Englang. The Collabarative
will work together to dewvelop and undertaks
innovative researth nto conditions which affect
older people, The RICE Certre will be the central
hub far thizs activity.

Voluntesrs

We are particularly grateful again this year to abl
aur dedicated volurteers who support us is so
many different ways  across  RICE.  Their
contribution is incredibly waluable to us and we
thank cveryone for the time and the commitment
they give us,

fn 2019 we welcomed 5 Masters Students as
valunteers who wanted to gain experience and
progress thoeir academic and ¢linical interest in
research,

Dor very carmmitted team of regular and long-
serving fundraising and community vuolunieers
gave their time to fundraise through our day-to-
dav activities and community events and warked
with our fundraising team and colleagues across
RICE to run with our fondraising activities.
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Ahous RICE

RICE is independent
founded in 1985 OCur commitment is to help
pecple to live as well as possible for as long as
possible, and to help reduce disease and cisability
in older age. Mare than 12,000 people have been
assessed, diagnused and weated by the RICE
clinical team.

an registercd  charily,

Our commitment 1§ to carry out relevant and
essential research, to provide support for people
with dementia, their families and carers, and to
improve the guality of life for everyone invoived.
Our research includes clinical trals with potential
drug and non-drug treatments and other resecarch
to understand more ahout these conditions and
their impact. We  have
contribution towards global research in these
areas and to knowledge of diseases experienced
by older people, particularly in relation oo
alzheimer's disease and other forms of dementia.

made  a significant

We ren the NHS Memory Clindc services in Bath
and Morth East Somerses {BaMLES) on behalf of the
BaMES NHS Care Commiissioning Group [C0G) and
BaNES Council, sub-contracted through Virgin
Care who hold the overall contract to provide
cammunity health and care services in BaMES.

We align our Memory Clinie service with owur
research work, enabling us to offer patients, their
families and friends an oppartunity to be involved
in a range of rezearch projects and clinical trials
that are zuitable and appropriale for them, and
that take place in the same familiar efvirorment.

The RICE Centre - our purpose built facility in Bath
- is one of the few places in the country where
patients with dementia who are participating in a
climical trial or other research study can be housed
evernight in an entirely appropriatc environment
when this is necessary for a particular research
project.
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We are now expanding our research capacity and
axpertise to include vesearch into other conditions
of older age such as Parkinson's disease, bone
health, frailty.

Expanding our We
needed 1o expand the RICE Centre to increase our
capacity, After several years of fundraising, and as
a result of generous donations from supporters,

research capadty means

the RICE attic conwversion project was started and
completed in 2019 and has increased odr patient
consulting, research and office space.

Qur key partnerships include collaberation with
the MHS; the Royal United Hospitals MHS Trust
{RUH), Bath; the Universities of Bristol. Bath and
Exeter; Avon and  Wiltshire Mental Health
fartnership MHS  Trust;  Virgin Care  and
Designability (medical equipment charity]. We
also wark with several major pharmaceutical
companies. In 2019 we formed the RICE Ageing
Research Collaborative which brings together
rescarchers from the RUH, Umiversities of Bath,
Bristol and the West of Cngland. The Collaborative
will work together o develop and undertake
innovative research into conditions which affect
older peapte, The RICE Centre will be the ceniral
hub for this activity.

Why are we neaded?
Our work is as essential today as ever before to
support aur population to live well into older age.

In recent years there has been a step changs in
public awareness and education around diseasc
prevention. This has impacted very positively on
Lhe health ol the UK popuelation. More people are
surviving atute Hlnesses and living for longer. But

this alsa means more people, as they age, are

developing progressive chronic conditions such as
dementia, Markinson’s disease and worscning
bune health and frailty problems. Demands an
health budgets continue to increase and resources
for treatrment and care are stretched Lo the limit.
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Awarcness, debate and advocacy for people in
older age has increased significantly. BMuch is
written about dementia, It 15 important o
ditferentiate scientific and evidence led research
fram thyth and popular headline reporting. Sadly
the funding avaitable far much needed rescarch
intn dementia, and other progressive chronic
conditions such as Parkinson’s disease, bone
heoalth and frailty still lags far behind that for
research in other areas such as cancer and heart
diseace.

We advocate positive |ifestyle choices and support
initiatives across BaNES and nationally to promaote
the benefits <o the individual  through
independence and enjoyrment of life for longer, as
wall a5 helping to mitigaie the costs of caring for
an increasingly ageing population. We advorcate
“‘what is good for your heart is good for your brain’,

QOur Purpose
The charitable objective and public henefit of RICE
as described inour Articles of Association is:

“To relieve sickness and 1o promate ond advonce
medical knowledge in particular without limftation
by reference ro aff aspects of the care of older
people ond to underfoke resegrch in relation
thereto and to publish the useful results of such
research.”

RICE's lepal and governing framework is the
Memaorandum  and  Articles  of  Assodation,
incorporated on 17 October 2294 and as amended
by special resalution of the members passed on 9t
Movember 2017

Our Principal Activities
In furtherance of our charitable objects and our

clinical and research priorities we:

o Undertake academic research including as part
of national and other mubki-centre projects
funded, for cxample by MHS research money
and Research Council money. In general,
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projects of this sort fund our direct project
costs but often do not provide funding far the
fead rescarcher and some other operational
and infrastruciure costs, which are assumed to
be funded by the centre’s gwn money.

= Run our own academic roscarch projecls
including milot studies that may highlight areas
for future research projects and collaboration.

= Participate in research gn potenidal drug and
non-drug  treatments  for  people  with
demantia, Alzheimer's disease and related
conditions fundoed by research grants including
from pharmaceutical campanies.

¢ Provide a2 memory assessment and diggnosis
service for the population of Bath and Morth
Cast Somerset funded by the NHS.

e Deliver appropriate additional courzes and
support  groups for  patients  living  with
dementia, and for people who carg for them.

# Publish and present on gur research findings
and contribute to the growth in knowledge and
debate in this vital area.

s Work to influence international, national and
local policy and deliver improvements in the
way health and care services are provided.

« Support staff 1o develop and share skilis and
expertise to enhance both their continued
personal development and the arganisational
development of RICE.

» Enthusiastically engage in fundraising and
communicalion  activities te pramote and

. support our work,

iy public benefit

RICE Trusters are committed :a Charity
Commission guidance on public benefit and are
confident that RICE is able to dermansirate that we
delivered against our public benefit requirements
in 2019 through:

* QOur participation in research projects cesighcd
ra further knowledee in the care of peaple with
dementia and related conditions.,

e Ourwork with other voluntary erganisations te
support patients and their carers following a
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dingrosis of dermentia and support heir
mental and emaotional well-heing.

15 articles published in academic journals and
many preseniations ta loeal, national, and
international acadernic and other conferences
in relation to our research activities.

Jur commitment to relieving sickness by the
delivery of memory assessment and diagnastic
services o new patients and existing paticnts
as part of their continging care, and through
cur additional services,
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Financial support and fundraising
activity

Stemritary

Qur fundraising is a crizical part of aur income each
year. We airm to strike a healthy balance by mixing
revenue  From  clinical  trials, research and
charitable activities to ensure a sustafnuble madel.
In 2019 we raised 32% of our budget through
fundraising. This represents a  decrease in
fundraising incame of 4% from 2018, and 15 the
result of staffing changes in the fundraising team
in 20019 35 well as a less successful year in some of

cur fundraising efforts.

Gernzriiallus dppzal

Qur major Appeal to increase our senior research
capacity and expertise and Lo expand our facilities
at the RICE Centre entered its fourth yearin 2019,
We raised a further £31,506 in funds in 2319 which
took the total ralsed to 59% of our appeal target
of £1,230,000. The Agpeal witl be refucused and
relaunched in 2020 and continue to run through
10 2024,

The capital budeet to expand the building
achieved its target in 2038 and wo successfully
compleied the attic conversion in the summer of
20119, The expansion has enabled us to have
additional space which is crucial to being able to
irckease our clinical drug and non-drug treatment
trials as well as other research projects. The
relaunch of the Appeal will enable funding to
enbance our research capacity further as well as
aliowing us to pravide enhanced assessment,
treatment and suppaort for patfents and families
referred to RICE for diagnosis and managemoent of
Alzheimer’'s disease and oiher types of dementia.

Legacies and gifis in memory

Legacies and gifts in memory have the power to
teansfarm our work, and we are always wvery
grateful to recelve such gifts and are mindful of
vverylhing they sepresent, In 2019 we received 2
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legany notifications and 95 domstions in memory
of a loved one. We are werking now to improve
hew we communicate the henefits of leaving a
legacy or gift in mematy and to encuurage our
SUBPLFTErs 10 consicer us in their wills, 1o make 3
differcnce to the fFuture of dementia care in Bath
and North East Somerset {BaNES), and to
dementia research as a whole. We hope to launch
our new and improved legacy programme in 2020,

Trusts and foundations

We received over £185030 in support from
charitanle trusts and foundations this year, and
secured £13,758 for 2020, This income recognises
cur imporlance nol only to our [ocal cemmapity
but also maore widely and supports aur 2farts to
remain in the forefront of dementia and older
people’s research nationally and internationally.

iopking ahead to 2020, we amt to increzase our
income  from grant making trusts. Securing
funding for core costs is always challenging so we
often look to fundraise for specific projects
supporting people with dementia and other
neutodegenerative diseases and their families,
We are increasingly able to share a clear strategy
and compelling evidence which supports our
applications. This works in parallel with our
organisational objective of achivving cost recevery
across our activities.

Major donars

We have seen significant support from our major
donors in 2019, This has made a substantiol
difference to our delivery of research and care.
Major donors have a significant impact on our
waork and help us to achiewve our amtitious growth
plans. We are extremely grateful for their

geRnerous sUpport,

Community 2nd evenls

RICE plays an important robe in local health
provision and lifestyle advocacy in Bath and Morth
East Somerset (BaNES). We have been delighted in
the interest in our work from a number of
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community groups and locat businesses. Our
fundraising volunteers have been as busy as
ahways with a range ot community activities such
as raffles, bag packing, selling Christmas cards,
stalls and more. Their contributions and presence
every year help us to raise awsareness and
important income. WMany of our volunteers have
waorked with us over many years and we thank
them all most sincerely for their dedication and for
being a very valued part of the team,

Regular giving is a key and wvital part of our income
and we are immensely grateful far the continuing
support we receive from supporters through
standing orders and regular gifts,

Carporate donatingg

WWe have been grateful for the efforts made by the
staff of Sainshury’s and Sparkling Satutions in our
charity of the wear partnerships in 2019,
Relationships like these have egreat potential o
help us increase awareness of dementia, raise the
profile of our work and diversify our income,
These connections go hand in hand with our
communications work; as our profile grows we
loak forward to successfully engaging with mare
local businesses and to extending our charity of
the year relationships inta  longer  term
partnerships,

Communications

Growing gur audience is key 1o ganerating reliable
and  sustainable income for RICE. We have
focussed this year on increasing awareness of our
rode withine elder pegple’s research and care and
the breadth of ouwr work localty, nationally and
internationally, We have also highfighted RICE's

tole when there are stories around dementia in
the national media. We have grown our social
media reach, and we are creating a new website
to host our digital presence from 20240,

We have published 2 editions of our newsletter
under our new format. These updates have been
well received and help us share news of ourwork
with our supportors and wider audiences.

Ethical ard resulatzd fundraising

As 3 wvoluntary member of the Fundraising
Regulator we comply with the Caode of Fundraising
Practice. This ansures that our fundraising
activities are both compliant with law and follow
the athics of the Code of Fundraising Practice, We
have received no complaints abaut any of our
funiiraising in 2019.

A5 2 small charity we are able to monitar the
majority of fundraising efforts on our behalf. We
pravide guidance which offers simple advice for
volunteers and fundraisers on GOPR anc other key
areas. We maintain close contact with our
supporters and keep carelul records of our
interactions. We do not currently engage any
professional or commercial fundraisers,

We thank everyone whe has so generously
supported us financially and with their time

during the year.

To everyone — we thank you.

Lregnaal Report and Financial Slatement: 201s




Financial revicws 2019

In 2019 RICE incurred a doeficit of £21,049 across
the year. Due to the strong belance sheet and
healthy reserves RICE still ended the year with
net assets of £1,947,271 _(2018 -£1,568 320).

The deficit can be broken down into a figure ot
£275,159 surplus on unrestricted funds activity
(2018 - £205,878 deficit) and £296,208 deficit
on resiricted funds {2015 - £117,174 surplus),
The main reason for the deficit on restricted
funds was the expenditure of a [arge amount of
Dementiafius Aopeal funds from previous years
to complete the attic conversion work and to
expand the RICE Centre,

Total income in 2019 was £1,037,151 {2018 -
£957,326). Income from charitable activities
rose by £99.550 to £708,520, mainky due to
increased activity in clinical trials and research
projects. Legacy income doos flustuate from
year to year and increased from £4,937 in 2018
to £33,110. The DementiaPlus Appeal brooght
in £31,506 in income in 2019 a decrease of
£134,955 from 2018 201%8 was a particularly
siecessful year for the Appeal as donations
were sought to enable the attic conversion work
to go ahead. There has been less success at
gaining donations to the Appeal in 2019, but it
‘i hoped that a refocused and relaunched
Appeal in 2020 will bring in more iacorme for our

research programme.

In 2012 we benelited Tram an increase in
income on our investment portfolio of £37,831
{2018 - £23,036 deficit}. The investments were
liguefied in April 2019 to relerse working capital
to cover the cost of the attic conversion work
and ongoing operations. The market value of
the investments realised were £429,191. The
revaluation fund which represented the uplift
from cost value of the investments therefore

has a closing halance of £0 in 2012 [2018 -
£391,350).

Total expenditure increased by £73,047 to
£1,096,041 {rom £1,022,994 in 2018, The main
reason for the increased expenditure was the
costs associated with the attic canversion, and
increased costs associated with activity in
climical trials and research projecis.

At RICE the successful delivery of charitable
nbjectives depends entiraly on specialist staff.
Staff costs represented 66 3% of total costs in
2019 12018 - 75.3%). Qverhead costs continue
to be tightly controlled.

Met assets decreased o £1.947 271 drom
£1,968,320 due to continued investmen: in RICE's
charitable and research activities.

Tangible fixed assets total £1,337,685% with most of
that value being in our purpose built, dementia-
friendly RICE Centre. Met current assets increased
by £188,292 to £609,586 split between restricted
funds af £87,904 and wnrestricted funds of
£521,682.

Trustess are prudent in setting budgets which are
monitored by the Finznce and Audit Commistec.
Work included o review of longer term financial
plans and scenario planning, which has been
strengthened and integrated imto our strategic
framewark, and is reviewed every six months.
These are particularly critical at this timc of
development and growth for RICE.

Reserves Policy

A key indicater of the financial health of a charity
is the [evel of the free unrestricted reserves. The
Reserves Policy adopted by the Trustoes requirss
RICE to have free unrestricted reserves equal to at
least & months pperating costs.

RICE
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At 31 December 201%  restricted reserves
amounted to £1,416,624 and  unrestricted
reserves amounted to £530,644 of which froe
unrestricled  reserves amounted to £521,682.
Based on tha budgeted activity levels for 2020, 6
months  wnrestricted  operating  expenditure
amounts to £515,5000

lizwrestrnon Poliny

RICE's investment portfolio is managed by
external adwvisors who provide Trustees with
prafessional adviee as to investrment strategy,
within parameters set by Trustees. Trustees are
satisfied with investment performance in the year,
Trustees agreed during the year to liguidate RICE's
investment portfolo to retease working capiial to
cover the cost of the atlic cenversion worlk and
ongaing operations. At the end of 2019 RICE's
surplus funds were in the process of being putinto
bank accounts paying competitive interest rates.

Anadal Benoei and fThancizi Satements 2007
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Future plarns together senior researchers from the Royal Unitecd
Hospital MHS [rust, University of Bath, University

Cur futere plans continoe to be ambitious. There ,
P of Bristol and the University of the West of

is stilf me cure for dementia and there are ather
o . . . England. The Colluborative will warl: together to
conditions in older age such as Parkinzon's

disease, and muscle and bhong health, which

greatly wmpact on the physical, mental and

develop and undertake inneyative research into
older people conditions, The RICE Cenlre wilf be
the research hub for the Collaborative and

emotional wellbeing of our patients and their _ _ _ .
working with  its members we will seek o

families. The necd for research inta dementia and L . .
] » \ , maximise opur capertise and our facilities in o way
into these other conditions and the relationship
between them ceontindes ta be critical and
particularly wvital given the increasingly ageing
population and the increasingly complex needs
that they have.

that enhances our impact, is cost effective and
preserves our independent charitable status,

Qur priavities for 2620 onwards ars:

To defiver high quolity memory clinic services for
Bath and North Eost Somerset which puts
poatienis and their corers o the hearl of the
services. Qur memaory clinic service provides
assessment and  diaghosis for  patients with

Sirailsgtc pricrilies

In September 2019 our Trustees and the Senior
iWanapement Team [SMT) reviewed the progress
af the RICE strategy 2015-201% and discussed the
future direction for beth our research and our
clinical activities, and the resqurces we will need
to support it. Trustees and SMT celebrated RICE's
‘achievements and talked about the challenges and
learming from the strotegy. Trustees also agreed a
new RICE strategy 2020-2024 which foruses on
exetdlence, partnership and growth, and which
will guide our work over the next five years. In our
new strategy, our chnical and research activities
continue to be at the heart of alf our work. The
strategy builds on work started in 2019 to Erow

memory problems thought o be dementia
related. We will continue to help patients ta live
as well and as independently as possible for as
long as possible. We will offer additional support
through Cognitive Stimulation Therapy courses,
Living Well with Dementia eourses [LivBem),
occupational therapy and music therapy to help
ensure past diagnostic support. We will provide
space in our clinics to collaborate with a number
of organisations who provide wider support and
atvice including the Alzheimer’s Society Dementia
Suppart Workers, the Carers’ Centre and Curn’s

and expand the breadth of our activities beyond _ .
Independent  tiving  Service. We  will  offor

dementia to other conditions in older age and to ) )
education for family members and carers through

our Carer's Courses, and continue 1o offer
educational opportunities ta GPs and other health

lock at the relationship betwees them. Qur new
strategic priorities for M120-2024 will focus an
thinking clearty, moving well and staying strung — ] . o
. . L. ) and social care professionals. All theose activities
dementia, Parkinson's disease, and muscle andg

bane health enable us to greatly enhance the level of care and

support that we  provide i comparison 10

standard NH5 memeny clinics.
As we oxpand our rescarch and areas of focus we &

must ensure we have the right expertise in the . ) .
To increase ouwr cfinlca) trials and research

right place at the right time. During 201% we have
B P 8 & octivities with o particular focus on thinking

explored opportunities to work more clesely with . . .
clearly, moving wefl, staving strong - demeniia,

Parkinson's disease, ond musde ond bone heofth.
We will align our memory clinic services with

partner oprganisations. We formed The RICL
Ageing  Research  Collabarative  which  brings

T oY S
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clinical triafs and research activities. &l patients
who attend the clinic will be offered the
opportunily to take part in research where there
is 2 project which is suitable far them. We will
continue to be actively invelved in trials of novel
treatments for dementia and its symptems as well
explore wider research into ¢are of people livng
with dementiz, medication management apd
multiple health dizgnoses. There will be an
increasing  emphasis  on addressing  the
developrnent of memory and related problems in
apparently healthy older people as well as those
with milder memory problems that can be a
presage to more serious problems such as
dementia. We hope that this will potentially lead
to the development of trealments that can be
used before people develop more  serious
probiems and either defay or prevent people going
on to having a dementia. We will also host projects
including a trial of a memory drug to help prevent
fails in people with Parkinson’s disease and a trial
of a new integrated model of care for Parkinson's
disease. Poor muscle and bone health are much
mare commaon in people with dementta and some
of our own rescarch has already kighlizghted that
there is significant under-diagnosis and under
treatment of fracture risk in our patients. We will
therefore host projects looking at canditions such
as osteoporosis and the links between muscle and
bone health with falls and dementia Finally, we
will also seek te increase the amount ol and
attract more funding for PR activities to support
this expansion in our clinicak trials and research
activities.

To improve eour business planning and
aperotional  opifity. “We will ensure robust
financial stewardship itrough strong financiat
planning in the short, medium and long term., We
will seek to achieve sustainable growrth across the
lifetime of the strategy 2020-2024 which will
include: as much as possible @ focus on full cost
recovery and on achieving a more diverse mix of
income across our income streams. This will
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include reviewing the costs associated with cur
mernary  clinic  services  and  clinical  trials,

developing a pipeline of clinical trials and research

projects,  establishing & farmal  legacies
programme  and achieving our £1,23millien
CementiaPlus Appeal targel, We will generaie
more income from renting out our conference and
meeting roams and vacant office and research
space. Wic will ensure that we have the right mix
af expertise te deliver on cur ambiticns by being
agile in our approach to staff recrument and
partnership working. Where it makes sense 10 do
soowe will seel to make joint appointrents, make
uze af more fixed-term contracts and offer more
learning and volunteering oppartunities, We will
alsc improve our support to our permanent staff
team and implement succession plans for key
senior staff, We will invest in new techrology and
IT where it will offer significant efficiencias and
impravements in our gperations.

To cantribute to clinical ond resecrch knowfedge
and grow awareness of RICE. We will arctively
attend conferences and seminars, present posters
and other presentations and will publish and/or
contribute to  peer-reviewed  publications
including it journals, We will use social media and
an enhanced online presence to increase public
awareness of RICE and our work and to increase
our reach.

To be a listening and learming organisakion. We
will place patients, their families and carers at the
centre of our work and seek their feedback on how
we are doing. We will listen to our staff, invite
their input and opinians, and value them and their
wellbeing, We will encourage and suppart all aur
sgaff to pursue opportunities for learning and
development amgd to share their learning and
knowledge with the wider team. We will regular
assess and review risks to RICE across all our
activities. Finally, we will take a syslernatic
approach to measuring and evidencing the impact
of alir werk and the mew strategy.

Arnual Renori and Tinandial dtaternents 20314




Thea 2020 coronavirus pandemic

Sadly, our future plans have been, and wil
continue 10 be, Impacted by the coromavirds
pandernic  and  measures  to control 1S
transmission. The need ¢ accommodate socil
distancing rules and meet our ohligations to be a
Covid-19 secure environment will reguire RICE to
radesign some of its ways of working befors
activity can safely resume. Throughout the
pandemic Trustees have monitared the impact of
coronavirus on RICE's operations and its plans for
the {oresegahle future. The impact will continue
to be monitored and assassed in the coming
maonths and robust action will be taken to ensurc
RICE's long term viakility.

Steps already underlaken to mitigaie the impact
of the pandemic include making wse of
government support such as the VAT deferral
scheme  and the job retention scheme,
redeploying RICE staff 1o the Royal United Hospital
to help with efforts there, and stepping all
expenditure where it has been possible to do so.
RICE is planning to explore alternative forms of
furdraising 1o Increase its income, identify
gpportunitios for closer working and collaborativn
with partner organisations, and to review again its
strategy and operations for the foresesable
future. If these mtigating actions are not encugh
then, if mecessary, RICE may have 10 explore
further cost cutting measures,

RICE
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zovernance

Legal Status

QOur governance structure is defined inour Articles
of Assedalion incarporated on 17 October 1934,
as amended by spacial resolution of the Members
dated 9 Movember 2017 RICE Trustees are our
kiembers.

RICE is.

v A Charity registered with the UK Charity
Commission [Charity Number 1042555)

o A Company limited by Guarantee registered at
Companies House {Company 02979617)

+ A provider of MHS memory clinic service
under sub-contract of Wirgin Care MHS prime
provider NHS contract

» A piovider of research activities under specific
research contracss with  Universities, MHS
organisations, UK research bodies and

commercial companies

As such we are regulated under company law,
charity law and healthcare law, and we must also
meet contractual protocols and  reposting
requirements of individual funders of research

projects and trials.

Governance structurg

RICE was governed during 2019 by a Board of
Trustees (the Board). Trustees were supperted by
the RICE Director; and the Chief Operating Officer
until lune 2019,

The Trustess are responsible for our governance
and for the strategic divection and eversight of our
agtivities. They ensure the charity cperates in line
with  our  ohjects  and  public  benefit
rosponsibilitics, meets our financlal and  legal
obligations and manages and mitigates risk. Day-
to-day operational management is delegaied to
the RICE Director and his team.
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The Board merets four times a year. There arz also

three sub-committess;

o Finance and Audil Committee, established in
Octaber 2015, Chaired by a financtal Trustee,
it meets four times a year.

# Care and Research Governance Cummitkoe,
which  was formally established as a3
cammittes in May 2017, Chaired by a clinical
practice Trusteg, it meets twice a yvear.

s Remuneration Committee, which meezs
annually in the spring, chatred by the Chair of
the Board.

External auditors are engaged to review the
Charity Annual Accoents and Annual Repart. They
present thair findings directly to the Finance and
Audiz Committee who report it directly to the
Board Trustees. In 2019 RICE liguidated the
entirety of its investments to free up working
capital for the attic conversioh project and
ONgRing operations, Any future investments which
RICE will hold and the advice required to manage
the investments will be roviewed in 2020,

Reviewr and Learning

Trustees completed 3 baseline self-assessment in
2013, and in 2009 ta track progress of the revised
governance structure introduced in 2016 The self-
assessment will be repeated in 2021.

Trusiees

Our Articles allow for a minimum of & and &
maximum of 12 Trustees, In 2019 RICE kad 9
appointed Trustees, who are listed under ‘General
Infurmatior’,

Trustees have all been appointed on the basis of
their personal  and  professional  expertise.
Together the Trustess acl independently of any '
other connections they have, and do not hold their
trusteeships a5 representatives  of  other
arganisations or interests. This means that the
Trustees are free to act within the bestinterests of
the charity and its beneficiaries. They bring a

i
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breadih and depth of leadership experience
directly related <o our charitable  objects,
goveinance needs and rescarch credentials. Their
particular areas of cxpertise cover medical and
clinical practice, clinical and academic research,
finance, lawe, fupdraising, media and
communications, charily  management  and
strategic and organisational managemant.

Prospective  Trustees are identified through
recommendation andfor personal intreduction,
specifically  for  their  professional  personal
knowledge in the areas of expertisc sought at the
tirme of a vacancy, They are invited to meet with
the Chair and Director and to ohserve a meeting
of the Beard and meet Trustees as part of their
recruitment process.  Appointments are made
formalky at the First bddeeting each year [in
January), and in the interim new Trustees are co-
opted onto the Board.

Al trustees are required to undergo Disclasure
and Barring Service [DBS5} elearance and must
meet eligihility criteria to scrve as o charity
trustee, Fvery Trustee is asked to sign a
declaration of cligibility and a dectaration of
interests an appointment and annually at the First
Meeting thereafter. Trustees must also ensure
that any conflicts of interest are notified to the
Beard.

Trustee terms of office

Trustees are normally able taserve, and be eligible
for re-election, for consecutive periods not
cxroceding noaggregate 15 years from the date of
their first appointment. Qur Articles also aliow for
a limited consideration of further extension in
particular circumstances, to be agreed by writtan
Special Respiution. '

Trustee training and dovelopment
Once appointed all Trustees receive a copy of the
RICE Trustes Handtook, which was developed in

2016 and is wpdated annually, and a taitored
induction to the RICE and it operations.

At an away-cay in September 2018 Trustees and
the Semior Management Team (56T were briefed
on  changes and developmenis i charity
regulation and best practice during the year, the
implicatinns for RICE and actions taken or needed,

Risk RManzgerment

The Board of Trustees s responsible  for

identifying, managing and reporting risle for the

charity. Arrangementsin place are:

# Arisk management palicy

e A risk tegister, which reviews risks by their
likelihond and severity, identifies controls and
actions t@ manage them appropriately and
nominates & risk owner wha is best able to
manage the risk and who is responsible for
ensuring that comtrols are in place and
approprigie actions are taken

* 2 A-manthly review of key risks by the Board

During 2015 measures were priorilised Lo reduce
those risks scored as high throughout 2019 these
had been reduced to no higher than mediam.

Directer and Senior Management Team

The Board has delegated authority te the RICE
Directar for the day-to-day management of the
Charity. The Directer is assisted by a small Seniar
tianagement Team of both clinical and charity
professionals. The Chair of Trustees is responsible
for the appraisal and performance managemenl
af the Director.

The RICE Consultant Geriatrician has taken on
additional responsibilities as Depury Directar from
January 2019, working closcly with the Dircctor,
Progressing RICE" s research and clinical activities.
Aftar the resignation of the Chief Operating
Officer in June 2019 it was decided to re-strusture
the senior management team and not to recruit Lo
this role.
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RICE Staff

During 2012, RICE employed 23 people an full or
part-time contracts. All our staff are recruited in
line with the KiCE recruitment policy which foltows
MNHS safe recruitment guidelines, They receive an
annual appraisal in ting with RICE Induction,
probation and performance management policy
and puidelines.

We are proud of the reputation of our staff and
their caring and compassionats ethos., As an
organisation RICE promotes a healthy  and
bzlanced lifesryle and we recognise cur staff are
our preatest asset, Woe placc o high value in
creating an inciusive, healthy and safe working
enviranmernt where people feel valued and in
which all individuals have the opportunity to
contribute to their full potential. We place health
and wellbeing at the centre of the organisation
and see the direct value of a healthy workforce in
contributing to improved quality of patient care,
increased confidence of stafl to engage In
conversations with patients about healthier
lifestyles, gond staff morale and mativation, good
retention rates and roduced  absence-related
costs.

All gur staff are basad within one building in Bath,
which facilitates an easy and informal style of
communication. More farmal communication
ooours through staff meetings: a weekly journal
club to share research knowledge and expenence;
weehkly clinic meetings 10 review the aperation of
the memory clinic; and general communications
meetings. An intemnal staff and trustee bulletin is
circulated every fertnight to highlight clinic news
and research activities, regulatery and other
business updates and staff and  fundraising
updates of interest acrass the organisation,

RICE has manthly educational meetings with the

Older Pegple’s Unil of the Royal United Hospital to
share climical learning, and mests regularly with
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the radiolopist team to discuss brain scans and

itnaging.

Patran and Wiee-Presidant

Ve Lake this opporunily to thank gur Patron Lady
Pratchett and our Vice-Presidents Sir Tony
[kohinson, Professor Gordon Wilceck, O Bruno
BEubna Kasteliz and the Rt Han lshn lolliffe for
their continued support of our waork,

Trustes's pespousikilities in relafion o the
financial statemants
Company law requires the Trustees te preparc
financial statements that give a true and fair view
of the state of affairs of the charity at the end of
the financial year and of s surplus or deficit far
the financial year. In doing so the Trustess are
required to:

+  Select suitable accounting policies and then
apply them consistently.

+ BAake sound judgerments and estimates that
arereasanable and prudent.

»  Prepare the financial statements on the gaing-
concern basis unless it is inappropriate io
presume that the charity will continue in
business.

The Trustees are rgspansible for maintaining
proper accounting records which disclose with
reasonable accuracy at any time the financial
position of the charity and enables them to ensura
that the financial statements comply with the
Companies Act 2006, The Trustees are also
responsible for safeguarding the assets of the
charity and hence for taking reasonabie steps for
the prevention and detection of fraud and other
irregularities.

In accaordance  with company  law, as the

company's directors, we cerfify that:

s Sp far as we are aware, there i no relevant
audit information of which the company's
auditors are Unaware.
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s As the directors of the company we haye
waken ali the steps that we ought to have taken
in order to rmake ourselves aware ol any
relevant audit Information and to establish
that the charity’s auditors are aware of that
information,

Suhzsogueit evenis disclosura

On 31 January 2020 the World  Health
Organisation  announced &  global  health
emergency in relation o the coronawirus. The
coronavirus pandemic is having a majar sconaric

impact around the world and in the DK wherg,

RICE's activities are condugted.

As the scabe of the outbreck cccurred after the
year end the Trustees consider this to be & nun-
adjusting post balance sheet event.

At the time of writing the govermment have
intraduced 3 number of measures to support
organisations and lenders are also  offering
SUBPOIT,

The Board of Trustees have remodebled and
reviewed rashflow forecasts and where relevant
are taking measures to recuce the potential
impact of falling income by reducing and deferring
costs.

The full impact of the pandemic is not yet known
but the Trustees consider the revised plan to be
sutficiently robust te allow RICE to trade through
this siteation and for the going concern basis 1o
remain an appropnate basis on which to draw up
these tinancial state ments,

On behalf of the board of trustees,
ey
.‘:’:

Dr Chris Dyer, Chair
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Srnmal Beport and Tinancial SHotoments 2009

KICE




General information

As at 31 Pecernber 2019
RICE is a registered charity in England and Wales and a registerad company lirmited by guarentes.

REGISTERED CHARITY
1n42559

REGISTERED COMPANY
2979617

PRINCIFAL ADDRESS AMD REGISTERED OFFICE
The RICE Centre

Roval United Hospital

Bath, BAL 2MG

PATRCN
Lady Pratchett

YWITE PRESIDERTS |
Sir Tony Robinson  Professar Gordon Wilcock  Dr Brung Bubna-Kasteliz - Rt Mon Ichn dolliffa

YTRUSTEES
The following Trustees, who are also Directors of the Company, served on the Board of Trustees

throughout 2014, except as noted (App-appointed, Res-resigned):
Dr € Dyer — Chair

Professar K A Edge

Dr Matt Jelley

Mrlan Turner

hirs Mary Lewis (Res £4.11.2019)

M Ben Jones

Mrian Bell {(Res 19.05.201%9)

Wr Chris Brad

Br Robin Fackrell

KEY PERSCOMNNEL

Professor Roy Jones, RICE Director

Dr Temas Welsh, Geputy Directar

Helen Horn, Chief Qperating Officer (Res 13.06.2013}

SOLICITERS PRINCIPAL BANKERS AUHTORS
Stone King LLP Barclays Bank Woore

13 Queen Sguare 4-5 Sguthgate Straet 30 Gay Street
Bath Bath Bath

BAL 2H) BAL 140 BA1 2PN

INVESTMENT ADVISORS: Tilney Asset Managernent Services Lid, 6 Chesterfield Gardens, Maytair,
London, W1 SBQ (up to May 2019}

RiICE
Snaual Report end Financsial Staternents 2019




independent auditor's report to the Mermbers of RICE

Opinion

we have audited the financial statements of
RICE — The Research Institute for the Care of
Clder People (the ‘charitable company’) for the
yaar endet 31 Decernber 2019 which comprise
the Statement of financial activities, Balance
Sheat, Cash fiow statemen: and nates fa the
financial staterments, including a summary of
significant accounting policies, The financial
reporting framework that has been applied in
their preparation is applicable law anc United
Kinpdom Accounting Standards, including FRS
102 “The Financial Reparting Standarg
applicable in the UK and Republic of Ireland”
{Unite¢ Kingdom Generally Accepted
Accounting Practice}.

Im our opinion the financial state ments:

» pive atrue and fair view of the state of
the charitable company's affairs as at
21 December 2019 and of its incoming
resgurces and application of resources,
including its income and expenditure,
far the year thon ended;

s  have baen properly prepared in
accordance with United Kingdom
denerafly Accepted Accounting
Practice; and

*  have been prepared in accordance with
the requirements of the Companies Act
2006,

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing {UK) {543
{UK]} and applicable faw. Qurresponsibilities
under those standards are further descrised in
the Auditor's responsibilities for the audit of
the financial statements section of our report.
We are independent of the charitable company
in accordance with the ethical require meﬁts
that are relevant to our audit of the financial

statements in the UK, Including the FRC's
Ethical Standard, and we have fulfilled cur
ethical responsibilitias in accardance with these
requirements. We believe that the audit
evidence we have obtained is sufficient and
appropriate to provide a basis for our audit
apinion.

Conclusicns relating to goiing contermn

We have nathing to report in respect of the
following matters in which the 1545 (UK} require
us to report 1o you whers:

v the Trustees” use of the going cancern
basis of accounting in the preparation
of the financial statements is not
appropriata, or

& the Trustees have not disclosed in the
financial statements any identified
material uncertainties that may cast
significant doubt about the charitable
company's ability toc continue to adopt
the going concern basis of accounting
for a period of at least twelhve manths
from the date when the financial
statements are autharised for issue.

Other information

The Trustees are responsible for the other
information. The other informatioh camprises
the information incluced inthe annual report,
ather than the financial statements and our
auditor's report thereon, Qur epinion un the
financial statements does not cover the other
information and, except to the extent
atherwise cuplicitly stated inourrepart, we do
not express any form of assurance conclusion
thereon,

In connection with our audit of the financral
staterments, our responsibifity 1s to read the
other tnformation and, in doing so, cansider
whether the other infarmation is materially

Apnial Aepert and Finandial Statemens 2009
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inconsistent with the financial statements or
ouir knowledee obtained in the audit or
otherwise appears to be materially misstated. If
we identify such material inconsistencies or
apparent material misstatements, we are
reguired to determine whether there is a
material misstaterment in the financial
staternents or a material misstaterent of the
other infermation, I, based an the work vwe
have performed, we canclude that there is a
materiaf misstatement of this ather
information, we are reguired to report that
fact. We have nothing to report in this regard.

Uainians on other matters prescribed by the
Companies &ct 2005
In nur opinien, based on the work undertaken
in the course of the audit:
= the infarmation given in the Trustees
Annual Beport for the financial year for
which the financial statements are
prepared is consistent with the financial
statements; and
e Trustees Annual Report has been
prepared in accordance with applicable
legal requirements.

IMatters on which we are reguired to report by
excaption '

In the light of the knowledge and
understanding of the charitable company and
its environment obtained in the course of the
audit, we have notidentified material
misstatements in the Trustees Annual Report.

We have nothing to report in respect of the
followang matters where the Companies Al
2006 requires us to report to you if, in our
opinion:

+ adeguate and sufficient accounting
records have not bean kept, or returns
adequate for our audit have not been
received from branches not visited by
Ls; or

s the financial statements are not in

agreemernt with the accounting records
and roturns; or

e certain disclosures of Trustees’
remuneration specified by law are not
made; ar

¢ we have not received all the
information and explanations we
require for our audit.

Responsibilities of Trastass

Az explained more fully in the Frustees”
responsibilities Statement, the Trustess [who
are also the directors of the charitable company
for the purposes of company law} are
responsible for the preparation of the finangial
statements and for being satisfied that they
give a true and fair wiew, and for such internal
contred as the Trustees determine 15 ecessary
to ensble the preparation of financial
statorments that are free from material
misstatement, whether due to fraud or error,

In pregaring the financial statements, the
Trustees are responsible far assessing the
charitable company's ability te continue as 3
gaing concern, disclosing, as applicable, matters
refated to going concern and using the going
concern basis of accaunting uniess the Trustees
cither intend to liquidate the charizable
company or to cease ogerations, or have na
realislic alternative but to do so,

Auditor's responsihilities for the audit of the
financial statements

COur objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from materia!
misstatement, whether due to fravd or error,
and to issue an auditor's report that includes
our apinion. Reasonahle assurance ks a high
level of assurance, but s nol a guarantee that
an audit conducted in accordance with 1545
{UK) will always detect a material misstatement
when it exists. Misstatements can arise from
fraud or error and are considered material if,

——aTe T E e e
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individually or in the aggregate, thay could
reasonably bhe expected to influence the
gconomic decisions of users taken on the basis
of these financial statements.

& further description of cur responsibilities for
the audit of the financial statements i located
ofn the Finangial Reporting Cauncils website at:
www fro.org.uk/auditorsresponsibilities, This
deseription forms parl of our auditer's report.

tse of ouwi report

This repeart s made solely to the charitable
company’s memmbers, as a body, in accordance
with Chapter 3 of Part 16 of the Campanies fct
2006, Our audit worlk has been undertaken sg
that we might state to the charitabie company's
mernbkers and the charity’s Trustees those
matters we are required to-state to them in an
auditor's repart anc for no other purpose. Te
the fullest extent permitted by law, we do not
accept or assume respansibility to anyone ather
than the charitable company, the charitable
company's members as a bocy, and its Trustecs
as a body, for our audit work, far this report, or
far the opinions we have formed.

Mark Powell {Senior Statutory Auditor)
For and on behalf of Moare

30 Gay Street

Bath

BAT PA

Date: “'fii lsp'lr.t_ :r'l ...:i ..'_} i

-
¥
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Statement of financial activities
for tha year endad 31 Dacamber 2015

Unrestricted Rrestricted fund Total funds Tatal funds
furds - Ko 2019 2018

INCORE FROM

Danations and lezacies 1 05,973 - 95,973 Q1,539
fundraistrig aclivities i 157,186 #4,1919 231,385 5,530
Invastrments 3 1,273 - 1,273 998
Charitahle activit:es -

Research and clinical 4 573,404 135,018 708,520 608,504
activity

TOTAL INCCME 270926 208225 1037131 857,326

EXPENMDITURE ON

Raising funds L 20,750 - 80,750 g,2x0
Charitable activities -

Rescarch and clinical 5 509,858 505,433 1,615,291 e, 774
activity :

TOTAL EXPEMDITURE 520,608 506,433 1,086,041 1,022,554

et Gainsr‘iLosses} on

10 37841 - 3784 [23,036)

Investments e e e
274,159 296,208) 21,049 (88,704
NET INCOME/EXPENDITURE ‘ (296, : {21,043} R )
f reen funds |

Transfers hetween funds in (222,653) 222,653
the year
MET MOVEMEMT IN FUNDS 52,80 {73,555; (21.049]) (88,704}
Reconciliation of funds:
TGTAL FUNDS at 1 January 478,138 1,490,182 1,968,320 2.057,024
2015
TOTAL FUNDS ar 31 530,648 - 1,416,627 1,947,271 1,968,320
December 2019

The nates on pages 33 ta 44 farm part of these aceounts.

) RILE
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Balance sheet
2t 31 December 2019

2019 2018

MaTe £ £

Tangible fised assots - property (restricted} 93 1,324,055 1,149,035
Tangible fixed assets - cquipment 93 5,bB6 6,611
intangible fixed assets - website 9h 70604

Investments 10 - 351,350

1,337,625 1,547,025

o 11 254,062 410,202

Cash at hank and in hend 465,684 209,625
719,746 829918

Arnounts Falting due within ane year 12 110,160 198,624

‘Net currentassets. . 7 o . ..

421,391

602,580

‘Net asséts, -

1,247,271 1,368,320

Funds
Unrestricted funds - designatad 14 . - 25,000
Unroserictec funds - general 14 §30,644 147674
YUnrestricled Munds - revalualion fund 14 - 305,460
530,633 475,138
Restricted funds 13714 1,416,627 1,490,182
Total funds 1,947,271 1,968,220

The Einuncla? Staterments and nates set ot on pages 33 te 44 have been prepared in accardance with the
special provisians of Part 15 of the Companies Act 2006 relating to small comparies and were approved by
Trusteas on 24 Sevtember 2020 and were signod on behalf of the Trustos by:

D Chris Dyer, Chair
Company registered nurnber: 2973617

mce
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Cash Flow Statement
for the year ended 31 December 2012

Total funds Total lunds

2019

2018

Statement of Cash Flows
Cosh flows from operoting achivites:

et Eas.h pra\ficfed by fused 1) Seg 43279 (122,383)
qperating activitles helow

Castr Morwrs from (nuesting activities:

Purchase af equipment and building g {216,411) [7.086]
Inwestmenl incame received 37841 -
Inwastment i ncarme ro invested (37,841} -
Cash withdrawn from investments 435,191 -
Change in cash and eash equivalents in 256,059 [129,£31]
year

Cash and cash equivatents al 1 Fanuary 206,525 339,036
2019

Cash ang cash eguivalents at 31 465,684 209,625

Decemnber 2019

Reconcile net incomef{expenditure)
fram aperating activitles

MNet income/{expendibura) for year SOFA {21,049) (B8, 704}
Adjustments for:

Deprecialion charges 9 34,402 553,023
1Gains)fLosses on mvestments H {37,841) 23,035
{Increase)fDecrease in debtors 11 156,231 {178,228)
tnerease/[Decreasa) in creditors 1z {BB. 49064} 338,52¢
Met I:a:":h pru'l{lc!e.d by {used in} 43,279 (127,345]
operating activities )

HICE
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Analysis of charges in Net Bebt
for the year ended 31 Decemnber 2013

1 31
lanuary £ash December
2019 Howrs 2019
Cash 08,675 256,059 465684
256,059
Total 209,625 256,05 465,684
RICE
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Agcounting Policies
For the year ended 31 December 2019

The Financial Statements have been prepared in
accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with 1he Fingncial Reporting Standard
applicable in the UK and Republic of Ireland (FRS
162) {cffective 1 January 2015} — (Charities SORP
[FRS 102}, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS
102) and the Compantes Act 2006.

The Charity is a company limited by guarantee, The
company registration number is 2379617 and it s
registered as a charity in England & Wales, charity
humber 1042559, The company's functienal anc
presentation currency is the pound sterting.
Amounts inclede in the financial statements are
ratnded to the nearest whole pound,

The principal accounting polickes adopted by the
Charity in drawing up its Financial Statements are
as follows:

a) INCOMING RESOURCES

Bonatian:

voluntary income received by way of donaticns
and gilts is induded in full in the 50FA when
receivable. The wvalue of services provided by
volunteers has not been included.

Grants and fees

Grants and fees for contracts are recognised in full
in the S0OFA in the wear in which they arc
recefvahle.

When donors specify that denations or grants are
lor a particular restricted purpose, this income is
included in incoming resources of restricted funds
when receivable.

tncorme s recognised an clinical studies based an
the dute of the patient visit and has been accrued
where appropriate into the SOFA to reflect thas,

Income which was received in 2019 but related
to 20020 has been deferred accordinghy.
Lagacies

Legacies are inciuded when the charity is

- acvised by the personal representative of an

gstate that payment will be made or property
transferred and the amount Involved can be
quantified.

investment income

Investmenl income is wccounied for in the
period inwhich the charity is entitled to receipt.

B RESQURCES EXFEMEGED

Resources expended are recognised in the
period in which they are incurred. Besources
expended include attributable YAT  which
cannof be recovered.

Generat overheads

Resources expended are allocated to the
parlicllar activily where the cost is clearly
izentifiable as relating to that activity. General
overheads and support costs are apportioned
to activities in proportion To the number of staff
in cach arca of activity.

Opcrating leases

Rentals payable under operating leases are
charged to the SOFA as jncurred over the term
of the lease,

¢} TANGIBLE FIXED ASSETS AMD DEPRECIATION

Depreciation is calcuizied to wrile down the
cost of fixed assets over their expacted useful
lives, on the following basis:

* Leasehold land and buildings - 2%
straight line and 2 5% straight line
for attic additions

» Research equipment - 25% svraight
line

» Office equipment - 25% straight line

Do A e S LT e F L g e s e
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o} INVESTRAENTS

e

f}

The investments helg by the Charity are stated
at their open market vaiue at the batance sheet
date. Gains and losses on disposal and
revatuation of investmoents are credited or
chargec to the Statement of Financial Activities

PERSKZM COSTS
Pension ¢osts are charged on the basis of
amounts due for the year (ser note 16).

FUNDS ACCOUMTIMG

Funds held by the charity are

Unrestricted general funds — these are funds
which can be used in accordence with the
charitable purposes at the discretion of the
Trustaes,

Designated funds — these are a portion of the
urrestricted funds that have been set aside for
a particular purpose by the Trustees.
Restricted funds — these are funds that can gnly
be used for particular restricted purposes
within the purposes of the charity. Restrictions
arise when specified by the donor or when
funds are secured for particular restricled
purposes,

Further explanation of the nature and purpose
of each fund is included in the Motes to the
Finangiad 5tatements (see note 13).

RICE
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Motes to the Financial Statements
for the year ended 31 Decamber 2019

Income fram donations and tegacles ...

Unrestricted  Restricted fTu 0::; Total funds
funds funds 2018 2018
£ £ £ £
Donations 35,130 - 35,130 27,910
Gifts in Bemoriam 26,157 . 246,157 7,467
Corporale Donations 1,577 - 1,577 1,520
Legauies 33,110 - 33,110 4,937
95,974 : 65,074 21234

Unrestricted  Hestricted ;0:31 Total funts
furneds funcy 2018 2018
1 E | 3 £
Charitahle Trusts 142,337 - 42 693 185,630 90,702
Mewsletter 3,527 - 3,527 5,544
Other Fundraising B.310 - 2,810 a8,3x4
DementiaPus Appeal 31,508 31,506 166,451
Cther income 2,512 - 2,512 4.4%4
o 157,186 74,199 231,385 ' 315,530

3, Investiment income

' . , Tota! .
Lnrestricted  Hestricted lakal funds

funds
funds funds 2019 2018
Bank interest 1,273 1173 L
1,273 1,273 998

Total

Unrestricted  Restricted funds Tatal funds
funds funds 2019 2013
Research 307,182 - 307,182 287,292
Academic grant 73,753 135,076 158,279 B2, 747
Meemary clinte 243,050 - 343,059 238 8RO
573,484 135,026 FOB,E20 608,051

I il SoaTEMILIZIrimmomizoze _vlLt. Tt
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Notes to the Financial Statements {continued]_

| reésources expen
Darect
staff
costa
£
Fundraisice vosts £1,328

Charitahle ackivities

Research and clinlced activities 488,152

Allacated
stall cost

£
15,195

180322

146, #87

Other Ganaral
direct support  Total 2019 Total #0318
cosks costs
£ f £ £
10,028 13,899 80,750 96,220
205,682 141,065 1,015,291 an,7¥s
215,710 153,964 1,095,041 1,022,994

Diroct exponditure has heen allocated to the appropriste sclivily. Reslricted deprediation is chaeged directly to
charitable activities. Indirect staff costs and general support costs have been allocated to activities in accordance with
accounzing palicies note bt General support £osts for the year ended 31 December 2015 are made up as follows:

2019 2018
£ £
Kecruitment and training 5,156 2,766
Rent 14,772 14,772
Heat and Light £,309 6,191
Repairs and Renowals 5,238 5,605
'l and Website 1,894 1,51
PFremises EXponses 23,225 22,171
Equipment Hire and Maintenance 4,965 5436
Cleaning 10,499 £,025
Frinting, Postage anc Stationery 2,105 3,388
Telephuns ’ 2,823 3,518
Insurance 26,249 25,026
Legal, Professional and Building foes 19,526 623
subscriptions 1,880 2,576
Ocher overhesd costs 1,870 8.49A
Hank Charges 237 184
Irrecoverabla AT 20,834 3,504
Depreciation junreslicied gssets] 1,882 1.620
GoVErNance costs 4,500 4,280
Total 153,864 125 488

RICE
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Notes to the Financial Statements [continued]
T34 ion and 0 _lated partles S

The Trustess neither received ner waived any remuner ation or benefits during the year (2018 - £Mil}.

i Fa EXPENSES WEere reimbursed ta the Trustees der'iﬂE the ¥ear {)D]S - FP\I”

There wore no related party transagtions in the year (2008 - ENl)

2015 2018
£ L
Wages and salaries 657,261 703,195
Employers” national insurance 50,147 SE 017
Fension costs 18,859 12210
726,367 770,422

One emplayes earped more than £60,000 in the year. Thi remuncration was inthe £70,000 1o £A0,000 band. Pension

costs in respect of this emaloyee was £Nil {2012 - £Mil).

Key managemenl personnet include the Director and Chief Operating Officer.

Staff costs of key personnel were as follows:

2019
E
Wages and salarics 20,208
Emplayars’ natioral insurance 10,676
526

Fansion costs

2018
£
124,428
14,864
1,075

101,810 140,367

The average number of employees, based on TullHime eguivalen s and dnabyses by function, wae:

7019 2018
Research and clinical activities 12 13
fanagement and administration 4 5
Total 1a 12

8 Net movement in fuin

The net mevernent in funds is stated after charging.

2019 018

£ £
Depreciation funrestricted} 1,882 1,621
Uepreciation {restricted fuend assets, including RICE Centre) 32,520 31,102
Auditors’ remuneration 4,500 4,700
Qperating lease rentals - leasehold land and buildings 14,272 14,772
Qperating lease rentals - equipment 211 3,637

B IBE B i e IR A6 A o 5, o D [ o [ ] T R B DT Mg e [, ) s A Rkl o e ' ek e ik B L8 B o Rk ks o 1 e en e e
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Nntes to the Financial Statements [cuntmued] o
bie fixed assets | '

Lcasefmld Office Kesearch Total
Fremzes Equipment Equiprment
£ £ £ £

Cost '
At 1)anuary 2019 1,510,913 167,727 L0924 1,787,884
Additions 20}‘,22_0 - 2127 _ 20‘9 347
At 31 Decernber 2019 1,718,133 Tle7.727 111371 1,997,231
Depraciation
Af 1 January 20019 361 278 166,537 103,733 £32,208
Charge for year 31,300 1,190 1912 14,402
At31December 2009 393178 167,727 105,705 556,610
Met book value
At 31 December 2019 1,324,855 - L.666 1,303,621
At 31 Decemnber 2018 1,149,035 1,100 E,451 1,155,676

As a rasult of RICE™s investment in relocating to @ new site in 2008, there is o significant snnual depreciation charge on
propecty rastricted assats that is inclugded in the Statennent of Financial Activites each year as resaurces sxpended on
restricted funds, Addittonally, in 2009, RICE completed its attic conversion wark which resulted in additicnal
depreciation charges on property restricted assets and winich is being accounted for in Lhe same way s ihe exisling
propesty restricted asset The totol property deprecialion charge amoented 1o £31,300 in the year ended 31
Decembar 2020 (2018 - £30,488.] The annual depreciation charge reduces the value of the restricted fund asset in the
Balanee Sheet as in note (o] of the Accounting Policies,

9b, Intangible fixed assets

Webslte Tetal
£ £
Cost
At January 2019 - -
Additions £,06: 7,064
AT 31 Deceimber 2013 F 06 7064

Repreciation

At T lanuary 2019 - .
Charge far year - -
At 31 December 2019 - -

Met book value
AL 31 December 2019 EAn! 7.064
At 31 December 2013 - .

RiLY
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Motes 1o the Financial Statements [continued)

2018 2018

E £
Market value at Llanuary 2018 351,350 £14 380
Additions during the year - roinvested inceme - -
Realisod and unrealised invesiment lossesfgains 37,241 {22,036,
Withdrawealy {428,484y -
Market wvalue at 31 Decemnber 7019 - 391,390
Historical cost at 31 December 20179 - 108,920

Afl the investment funds ware held in UK Unit Trusts or Open Ended Investmeant Companies and were managed by
axternal investinent 2dvisors,

FRICE
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Wotes to the Financial Statements {nEnued]
Joutits falling shio within ané yeat

Research grants and other trade debtars

Accrued Lepacy incame

Other debtors and accrued income

Trade creditors

Cther creditors and accruals
Tmwntion and hationz| insurance
Grants receved in advanes

2013 2018
£ c
46,203 72,135
20,610 4,937
177,249 333,221
254,062 410,293

2019 2018
£ f
24,664 43,509
16,159 b, 438
55,529 41 449
132,738 48,248
110,160 158,624

The mavement in Grants receivaed in advance during the year ended 31 December 2015 is as tallows:

f
Halance at 1 lanuwary 7019 £8,228
Grants released during year (40,728}
_Grants received during y=ar f,295
Balance at 31 December 2018 13,798
RICE
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Notes to the Financial Statements [cctinud o

ted fund

a1-lan Incoming  Reseurces  Transfers 31-Oec
209 Resources Expended 2009
£ f £ 3 t

REVYENUE FUND%
IDEAL (Exeter} - 2,234 2,234 - -
Lementia Plushppeal (DP Appeal) 285,760 31,506 232,007 85,248
OF &ppeal - 51 lehn's Hospital 44,521 44,521 - -
Suppart Services (Caurses) - 11,500 11,500
The Roper Family Charitable Trust 10,610 - 13,610 -
Dementid Yalunleer Projecl - 8,000 E,000 - -
E?iT:LIFUSI-MUSIC Therapy ) 20,000 30,000 )
PrAal3ED2 Projact - 124,792 124,792 -
CAPITAL FUNDS
The RICE Centre - huilding 1,133,602 . 31,300 222,653 1,324,355
ECE Machine - Madlack
Charitable Trust and James Tudor 4,689 - 1,293 5,396
Trust
Resus Tralley - Navia Foundation 1,353 165 1,028
Total 1,490,182 209,235 505,433 222,653 1,416,627

The purpase af each tund s as fallows:

REYEMNUE FUMBS;
IDEAL [Exeter)

Dementts PlusApoeal (DP Appeal)

2P appenl - Medlock Charitable 1rust

0P Appes| - 5t John's Hospital

Suppor: Services [Courscs)

The Roper Family Charitakle Trust
Demantia Volunteer Projoct

Essex Trust - Music Therapy Project

PralsEn? Projoct

SCNPE S S S SN ST NN LN L1t SRt e I R ST

To study paticnts with dornentia and their family carers, aiming to
improve the experence of dementia and enhance an active life

" To fund the expansian of RICE research programme and the RICE

Centre
Te contribute towards the expansicn of BICE resesreh programme
I'o fund expansion of the RICE Centre

To support patients. and cerers theough the arovision of Cognitive
Stimulatian Therapy, Post Diagnostic Suppart and Carers Caurses

1o fund the strategic developrmen: of seniar skaff at RICE

To evaluate the impact of the Gementla volunteers Prajzaet at the
Royal United Hoszital

To fund development of a new music therapy programme {or
patients with dementia

To study aclivily, independence and stabillly in patients wizh early
demently and mild copnitive impainmernt

ECE
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MNotes to the Financial Statements {continued]

CARTAL FUNDS:
The RICE Centre - builting

The RICE Centre - aguipment

ECG Machire - Mediock Charitable Trust

& lames Tudor Trust

Resus Fraodley - Mowvis Foundation

To Fund the construction of the nesy RICE Centre (2008} and attic

conversion {2019)

To fund the filtings and research eguipment a7 the new RICE Centre

Ta fund the purchase of a new ECG machine at the RICE Centre

Ta fund the purchass of @ new Resus Trelley at Lhe RICE Centre

01-fan Incaming  Resources  Transfers i1 Dec
2018 Respurces  Expended 2018
E £ £ £ f
REVENLUE FUNDS
IDEAL {Exetler) . 14,805 14,805 - ;
Designaklity - 3386 3,356 -
E;Ti:m Razearch Outreach ) 37754 27754 ) )
Crementla PlusAppeal |DF Apoeall 49,294 236,461 - - 285,760
;]:Jippeai - Medlock Charitable 26.393 i 26,393 i
O Appeal - 5t lohn's Hospital 45 061 540 - 44,621
Suonport Services {Courses) 2,600 2,000 4 600 - -
The Roper Family Charitable Trust 81,763 - - ©2,153 - 12,610
Dementia Yolunteer Project - 22,000 224000 - .
L.:ZT:EIrust— husic Therapy ) 7,500 7,500 i i
FrAaISEDZ Project - 1,700 4,700 - -
CAFITAL FUNDS
The RICE Contre - building 1,164,090 - 30,488 - 1,133,502
ECG Machine - Medlock
Charitable Trusl and James Tudar 3,302 3,202 918 . 0,629
Tru£t e LT S —
Total 1,373,008 222,378 205,204 - 1,480,182
RIEE
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Notes to the FmancnaIStatements [contmued]

Tangible Fixed Ciher Met Total funds
hsspts fesets 719
£ £ £
REVEMUE FUMDS
lermentia Plus Appeal {OF Appeal) - 85,248 85,248

DF Appeal — 5t fohn's Hospita: . - -
The Roper Family Charitable Trust - -

CAPITAL FUNDS

"'he RICE Centre building 1,324,955 - 1,324,955
ECG Machine - Medlgck Charitable

Trust & farmes luder Trust 7,740 2,656 398
Resus Trobley - Nwm Foundalnon 10128 - 1,028
_Ti.':lE;!_ﬁ"EStril:tEd Funds 1328,723 87,904 1,416,627

Unrestricted Funds - designated - - -
Unrestricled Funds - general 8,962, 521,682 53J,644
Unrestricted Funds  revaluation ) i
fund

Tota! Unrestricted Funds 8,962 521,682 530 644
Tota! Funds 1,337,685 609,585 1,847,271

A designated furd of E100,000 was set aside “rom general resaryes by Trustees in 2013 to fund future organisational
developments at RICE and the implementation of the RICE Strategic Plan for exoansior and development of RKE's
work. E75,000 of this designated fund was spent in 2018 ard the remaining £25,000 was spent in 2019,

The revatuation fund represented the tatal unrealiscd gains and [psses in the investment partfalic held by RICE at 31
Drecember 2019, 43 per note 10 of the accounts, This fund was closed during 2018 a5 the investments ware liquidated
to release worklng capital to caver the cost of the attic conversion preject and ongeing cparatians.,

RICE
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The Trust has annual commitments under non-cancellzble vperating leazes as follows.

Ciher than Land and Buildings 20149 2017
£ E

Dz within 1 year 2, F60 2760
D= willin 2-5 years 5,520 _8,230

8,280 11,010
Leasehold Land and Buildings 2014 2018
{.99 vear lease on land) . £
Lrue within 1 year 14,772 14,772
Doue wilhin 2-5 years 55,038 ER,088
Drue after & years 1,226,076 1,240,848

1,295,936 1315708

RICE operates defined cantributina prnsion schemes forits emplayees and the assets are held and managed
independenthy from the charity. The pension gosts disclosed in Note 7 represent contributions pavable far the year
A 31 Decernber 2019, thare were autstaading pension contributions of £67.62 {2018 - CHil)
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Hotes to the Financial Statements [contlnued}
17, Camparatwe sta' _ment of. fmam:ral act g

Dece'__'_:'_ber 2018

Ungestricted , Total funds
Restricted funds
fumds 2018

MNates [ £ £

INCOIWE FROM

Donations and legaties 1 41,534 - 43,834
Fundraising activities 2 55757 245,763 305,530
ltvestments : 3 a83 - 958
Charitable activities -

Research and clinical F L35,344 72514 GOS8, 364
activity

TOTAL INCOME 634,943 322,378 957,326

EXPENDITURE ON

Raising funds 5 96,220 - 95,220
Charitable activities -

Iazaarch and climical 5 21,550 205 204 926,224
activity

TOTAL EXPENCITURE 817,730 205,204 1,022,994

Met GainsfiLosses) on

10 (23, 038} - [23,038)
Ivestrments
-

NET INCOME/EXPENDITURE 205.878) 117,174 188,704)
Transfers between funds in ) )
the year
NET MOVEMENT IM FUMNDS {205 A73} 117,174 (88,704
Reconcillation of funds:
TGTALFUNDS at 1 January 684,016 1,373,008 2,057,024
2018
TOTAL FUNDS at 31 :

478,138 1,830,182 1,968,320
December 2318 ) '

RICE
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On 31 fanuary 2020 the World Health Qrganisation announced a global health emergency in relation 10 the
corunavirues, The coronavirus pandemic is having a majar ceonamic impact around the world and in the UK
where RICEs activities are conducted. -

s the scate of the outbreak accurred after the year end the Trustees consider this to be a nen -adjusting post
balance sheet event,

At the time of writing the government have introduced 2 number of measures to support organisakions and
lenders are also offering support,

The Board of Trustees have remedellad and reviewed cashfiow forecast and where relevant are taking
measures (o redune the potential impact of falling income by reducing and deferring costs.

The full impact of the pandemic is not yet known but the Irustees consider the revised plan to be sufficienthy

robust to allow RiCE Lo trade thraugh this situation and for the poing concern basis 1o remain an appropriate
basis on which 1o draw up these financial stalements,
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